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Advisory Body Composition Agree Disagree If disagree, then please explain 
1.  Does the Advisory Board membership 
represent key stakeholders adequately? 

   

2.  Do Advisory Board members have the 
necessary experience to fully participate in 
the meeting? 

   

Educational needs of members    
3.  Are Advisory Board members adequately 
oriented to their roles and responsibilities? 

   

4.  Are the continued educational needs of the 
members considered? 

   

Procedures/Information flow    
5.  Does the Advisory Board reinforce the 
Mission and Vision of the hospital? 

   

6.  Is significant information provided to the 
Advisory Board members for responsible 
decision- making? 

   

7.  Do meeting minutes adequately reflect the 
content of the meeting? 

   

Scope of responsibilities    
8.  Does the Advisory Board effectively 
monitor quality of care issues and the CPI 
process? 

   

9.  Does the Advisory Board evaluate the 
effectiveness of new processes and programs? 

   

10.  Does the Advisory Board make informed 
decisions regarding Medical Staff 
credentialing, privileges and reappointments 
in order to ensure a well functioning Medical 
Staff? 
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Additional Recommendations 
 

1. What are the primary areas that you feel that the Advisory Board should focus on for the upcoming year? 
 

 
 

2. What are the strengths and weaknesses of the Advisory board as it currently exists? 
 
 

3. Please identify an area of educational need for the current membership. 
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